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Tribus(Teams) Benchmark Report

Selected Tribus for Tribus Benchmark Report: 6
Aggregated Wellbeing of selected Tribus: 82%

Tag: “Benchmark for all engineering teams”

Tribus Well Being Score
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*Notes: Security - No response this week

Radar will run again in 4 weeks to maintain your progress.
Next Page: Historical Data
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Tag: “Benchmark for all engineering teams”

Aggregated Well Being Score for Selected Tribus

Work-Life Harmony Mind Safety
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Last 5 Weeks Aggregated Actions Taken for all teams

(Al Generated)

All the actions took by each team each week were analized to show a summary of

the actions taken by each team

Wellbeing Score vs. Week

Wellbeing Score
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@ Wellbeing Score Trendline for Weilbeing Score R*=10.351

Week 1 Week 2 Week 3 Week 4
First Tribu Wellness Evaluate Team is collaborating Refactor aligned with
Assesment to try out Psychological safety  better! How willwe many Client requests
the Tool to increase work better?

collaboration in team

Week

Link To Data in Google Sheets for Details

Next Page: Team Actions in the last weeks

ised. Many Requests

Week 5

Team in confused.
Many Requests

Week 6

Evaluate Goals
Clarity in the Team
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Tribus Actions Taken by Week
Al Generated actions Summary across Engineering teams:

“The Engineering teams focused their efforts on refactoring the
code to work better and increasing collaboration and psychological
safety thanks to a Team Building organized by the Company"

Details per team:

Data
- Week 1- Run analysis
- Week 2 - Refactor code
- Week 3 - Re designed datalake
DevOps
- Week 1- Automate Dev Envs
- Week 2 - Defined roles for deployment
- Week 3 - Created Automated pipelines
BackEnd
- Week 1 - Refactor code to introduce env vars
- Week 2 - Split big service into microservices
- Week 3 - Split big service into microservices
Front End
- Week 1- Run analysis
- Week 2 - Refactor code
- Week 3 - First implementation of micro frontends
Security
- Week 1- Run analysis of wellbeing
- Week 2 - Run analysis of public data that should be hidden
- Week 3 - Create secrets for public vars
Managers
- Week 1- Align goals for each member of each team
- Week 2 - Look for code improvements to increase speed
- Week 3 - Run teambuilding to increase collaboration and
Psychological Safety
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Triou Well Being Score Per team
Data DevOps Backend
87% 56% 88%
Updated: 1 Week Ago Updated: 1 Week Ago Updated: 1 Week Ago
Mind 78% Mind 98% Mind 88%
Safety Safety Safety
Goals that 92% Goals that 90% Goals that 82%
Matter Matter Matter
Smart 65% Smart 75% Smart 45%
Work Work Work
Burnout 44% Burnout 84% Burnout 64%
Work-Life 53% Work-Life 53% Work-Life 73%
Harmony Harmony Harmony
Frontend Security Managers
76% 26% 72%
Updated: 2 Week Ago Updated: 4 Weeks Ago Updated: 4 Weeks Ago
Mind 48% Mind 78% Mind 78%
Safety Safety Safety
Goals that 60% Goals that 90% Goals that 90%
Matter Matter Matter
Smart 75% Smart 65% Smart 65%
Work Work Work
Burnout 34% Burnout 44% Burnout 44%
Work-Life 83% Work-Life 53% Work-Life 53%
Harmony Harmony Harmony



Week #6 - August 12 2022
Company: Tribu
Tribu: Data Engineers

TRIBU<

Better Together
Teaom Leads Scores
Javier Kari Alfonso
Data DevOps Frontend

Updated: 1 Week Ago Updated: 1 Week Ago Updated: 1 Week Ago

Mind 78% Mind 98% Mind 88%
Safety Safety Safety
Goals that 92% Goals that 90% Goals that 82%
Matter Matter Matter

Smart 65% Smart 75% Smart 45%
Work Work Work
Burnout 44% Burnout 84% Burnout 64%
Work-Life 53% Work-Life 53% Work-Life 73%
Harmony Harmony Harmony
Alex Cindy Chema
Backend Security Managers

Updated: 2 Week Ago

Updated: 4 Weeks Ago

Updated: 4 Weeks Ago

Mind 48% Mind 78% Mind 78%
Safety Safety Safety
Goals that 60% Goals that 90% Goals that 90%
Matter Matter Matter
Smart 75% Smart 65% Smart 65%
Work Work Work
Burnout 34% Burnout 44% Burnout 44%
Work-Life 83% Work-Life 53% Work-Life 53%
Harmony Harmony Harmony



